
 

Six Sigma - Lean Six Sigma - Design for Six Sigma
Consulting  - Training - Certification

Tuan Hoang
took part successfully in a ten day upgrade training course
from May to July 2022.

Six Sigma Black Belt 
Training contents:

Project Identification and Selection
Project Management and Selection
Stakeholder Management 
Process Mapping, C&E Diagram , C&E Matrix
Statistik Software Minitab
Process Capability & Metrics
Measurement System Analysis Typ 1 and Typ 2
Statistical Hypothesis Testing
ANOVA – Analysis of Variances
Correlation / Simple and multiple linear Regression
DOE – full factorial and fractional factorial
Response Surface Designs
Statistical Process Control 

Including the successful implementation of a Six Sigma 
improvement project.

Feldkirchen, 4th of August
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